CONNECTING DATA INTEGRATION LOGIC MODEL — LAST UPDATED 11/22/2017

Vision: Improve statewide data sharing through a user-driven process across child serving sectors to drive planning, policy, budgeting and decision
making to transform local, regional and statewide networks of care.

Goal: Create an open, accessible, transparent and publicly available data system that is useful, understandable and user friendly.

CONTEXT

Families in Connecticut do
not have access to data
regarding characteristics

of their community or
outcomes of publicly
funded services

INPUTS

Family & Youth Leadership
and Voice

Favor, Inc.

Office of Policy and
Management (OPM)

Connecticut Data
Collaborative

Beacon Health Options

Child Health and
Development Institute

PL 13-178 Advisory Board

Department of Children and
Families

Child Serving State Agencies
Yale Consultation Center

SAMHSA

ACTIVITIES/STRATEGIES

Family & Youth Engagement
Recruit and retain family and community participants

Hold regional meetings state to share workgroup
updates & hear from families, providers, &
communities about data needs

Workforce Development
Develop Data Training series for family champions &
conduct ongoing trainings in each region of the state

Develop trainings & implement the CT Data Academy
Project

Train family members, community & staff to use CT
Data Collaborative website

System Organization, Financing & Accountability

Collaborate with OPM to support the Governor’s Open
Data Policy Executive Order & the development of the
Open Data Portal website

Identify state agency data & barriers to sharing data

Develop work plan with timeline to obtain 20 desired
datasets

Identify & report out on aggregated data requests

Support the CT Data Collaborative & the development
of a statewide behavioral health data dashboard

Convene regular meetings with state agency staff and
Family Champions to review & report on state agency
dataset availability

Implement metadata training and provide forms for
state agencies

OUTPUTS

Family and Youth Engagement

#family champions attending statewide
workgroup meetings/regional meetings
# of regional meetings to share updates

Workforce

# family members trained in understanding data
# professionals/organizations trained in Data
Basics

# data trainings provided through CT Data
Collaborative

# of data trainings provided through FAVOR

System Organization, Financing, and
Accountability

# statewide meetings held

#/% of child serving state agencies attending
workgroup meetings

Work plan with timeline to obtain 20 desired
datasets developed

#/% of reviews of work plan with state agencies
# of report outs on work plan progress

#/% of child serving state agencies returning
metadata forms

#/% child-serving state agencies posting datasets
on CT Open Data Portal

#/% of desired datasets obtained

# of additional datasets obtained (e.g., suicide,
care coordination, DV)

# and type of barriers to sharing of data as
reported by state agencies

Create a single unique identifier for children
across state agencies

OUTCOMES

Short-term

Increased number of
desired datasets made
available by participating
state agencies

Increased number of
state agencies posting
data to portal

Intermediate
Increased provider data
knowledge

Increased
community/family
member data knowledge

Increased metadata for
desired datasets as
measured by hits on
website

Increased public
availability of desired
state agency datasets

Long-term

Increased use of publicly
posted data for policy
and decision making
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